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Spring 2026
Metric Result

Total Acres Seeded 1,946

Canola Acres 1,335

Grazing Acres 419

Hay Acres 150

Research Oat Acres 42

QUICK SUMMARY LFCE FARM OPERATIONS RPT 2026

Strategic Actions Result

Canola Contracted 340 MT

Hay Secured 1,200 Bales

Silage Secured 2,500 MT

Feed Barley Secured 30,000 Bu

Straw Secured 1,000 Bales

by the numbers



LFCE FARM OPERATIONS RPT 2026

Key
Highlights

F O R AG E  C O N V E R S I O N  WAS  D E F E R R E D  F O L LOW I N G
S O I L  T E S T I N G  T H AT  I D E N T I F I E D  E X C E P T I O N A L LY  H I G H
R E S I D UA L  N I T R O G E N  L E V E L S ,  S U P P O R T I N G  A  M O R E
S T R AT E G I C  CA N O L A  P R O D U CT I O N  O P P O R T U N I T Y

A  P R OACT I V E  F E E D  P R O C U R E M E N T  S T R AT E GY
S E C U R E D  K E Y  F E E D  I N V E N TO R I E S  A H E A D  O F
P OT E N T I A L  W E AT H E R ,  M O I S T U R E ,  S U P P LY  &  M A R K E T
U N C E R TA I N T I E S ,  S T R E N GT H E N I N G  L F C E ' S  F E E D
S E C U R I T Y  P O S I T I O N  F O R  2 0 2 6 / 2 7

D E S P I T E  A  C O M P R E S S E D  P L A N N I N G  T I M E L I N E  &
C O N T R ACTO R  S C H E D U L I N G  C O N S T R A I N T S  -  1 0 0 %
O F  P L A N N E D  AC R E S  S U C C E S S F U L LY  S E E D E D

E N H A N C E D  AG R O N O M I C  OV E R S I G H T  T H R O U G H
W E S T E R N  AG  &  N O R T H L A N D  AG R O N O M Y

CA N O L A  M A R K E T I N G  P L A N  I N I T I AT E D  W / A P P R O X  7 2 %
O F  E X P E CT E D  P R O D U CT I O N  R E M A I N I N G  U N P R I C E D

E X PA N D E D  F O R AG E  P R O D U CT I O N  P O R T F O L I O
T H R O U G H  T H E  A D D I T I O N  O F  G R A Z I N G  &  H AY  AC R E S  TO
S U P P O R T  F E E D  S E C U R I T Y ,  O P E R AT I O N A L  F L E X I B I L I T Y
&  L I V E S TO C K  P R O D U CT I O N  O B J E CT I V E S



Partner Strategic Contribution

Heuchert Farms Inc. Primary seeding contractor supporting timely crop establishment

Western Ag Soil sampling, CropCaster analysis, fertility planning & nutrient management
recommendations

Northland Agronomy Crop scouting, emergence assessments, weed & insect monitoring along with
ongoing agronomic support

Michael Layton Custom Seeding Small plot grazing & perennial stand establishment

East Edge Equestrian Land leveling to improve & support future forage productivity

Blackstone Farms Complete irrigated silage solution incl production, harvesting & delivery

Drennan Farms Irrigated hay production supporting feed security, reduced winter feeding costs &
improved forage quality

Neighbouring Producers Additional land access supporting forage production capacity & operational flexibility

Neil McLeod Forage seed supply & practical industry expertise supporting long-term grazing,
forage productivity objectives

Cargill Canola marketing, grain contracting & risk management support

Neighbouring Producers Additional land access supporting forage production capacity & operational flexibility

LFCE FARM OPERATIONS RPT 2026External Partnernships & Vendors
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Agronomic
Update

CROP ESTABLISHMENT
•  CANOLA EMERGENCE COUNTS
RANGED FROM APPROX 75–91
PLANTS/M²  ACROSS SURVEYED
FIELDS

• CROP STAGING GENERALLY RANGES
FROM COTYLEDON TO EARLY 1–2
LEAF STAGE

• PLANT POPULATIONS ARE
CONSIDERED STRONG &
CONSISTENT ACROSS THE MAJORITY
OF ACRES

• OVERALL STAND ESTABLISHMENT
IS CONSIDERED GOOD TO
EXCELLENT

WEED PRESSURE
•  OVERALL WEED PRESSURE REMAINS LOW
ACROSS THE FARM

• MOST FIELDS REMAIN BELOW
TREATMENT THRESHOLDS & DO NOT
CURRENTLY REQUIRE FIRST-PASS
HERBICIDE APPLICATIONS

• FCC HALF & DUGGAN'S EXHIBITED THE
HIGHEST LEVELS OF WEED PRESSURE
OBSERVED DURING SCOUTING ACTIVITIES,
WITH TARGETED APPLICATIONS
IDENTIFIED WHERE REQ’D

GOPHER ACTIVITY
•  GOPHER ACTIVITY REMAINS THE MOST SIGNIFICANT AGRONOMIC CONCERN IDENTIFIED
TO DATE

• BAKER ROAD HALF HAS EXPERIENCED LOCALIZED FEEDING DAMAGE & STAND LOSSES IN
SPECIFIC AREAS

• INITIAL CONTROL EFFORTS HAVE BEEN IMPLEMENTED;  HOWEVER -  ADDITIONAL
CONTROL MEASURES ARE CURRENTLY UNDERWAY

• LFCE IS ACTIVELY PURSUING FURTHER CONTROL EFFORTS & WILL CONTINUE TO
MONITOR BOTH GOPHER POPULATIONS & CROP IMPACTS THROUGHOUT THE GROWING
SEASON

• WHILE LOCALIZED STAND LOSSES HAVE OCCURRED,  HEALTHY PLANT POPULATIONS
REMAIN THROUGHOUT THE MAJORITY OF THE FIELD & NO MATERIAL IMPACT TO OVERALL
FIELD PRODUCTIVITY IS ANTICIPATED YET

INSECTS
•  FLEA BEETLE ACTIVITY HAS BEEN
OBSERVED AT LOW LEVELS IN
SEVERAL CANOLA FIELDS

• DAMAGE REMAINS BELOW
ECONOMIC THRESHOLDS

• NO INSECTICIDE APPLICATIONS
ARE CURRENTLY RECOMMENDED



D e c i s i o n W h y  I t  W a s  D o n e I n t e n d e d  B e n e f i t

D e f e r r e d  p l a n n e d  f o r a g e  c o n v e r s i o n  o n
“ F C C  H a l f ”  t o  m a x i m i z e  e x i s t i n g  s o i l
f e r t i l i t y

Soi l  test ing identi f ied exceptional ly  high residual
nitrogen levels  creat ing a s ignif icant  opportunity
to capture exist ing fert i l i ty  through a cash crop
rather  than establ ishing perennial  forage

I m p r o v e d  n u t r i e n t  u t i l i z a t i o n ,  i n c r e a s e d  r e v e n u e
p o t e n t i a l ,  r e d u c e d  n u t r i e n t  l o s s  r i s k  &  d e m o n s t r a t e d
d a t a - d r i v e n  s t e w a r d s h i p

D r i l l  f e r t i l i z e d  n e w l y  s e e d e d  g r a z i n g
a c r e s

Increase establ ishment success,  root  development
& ear ly  forage productiv i ty

P r o t e c t  e s t a b l i s h m e n t  i n v e s t m e n t ,  i m p r o v e  s t a n d  v i g o r
&  m a x i m i z e  l o n g - t e r m  f o r a g e  p r o d u c t i v i t y

D i d  n o t  r o l l  n e w l y  s e e d e d  f o r a g e  a c r e s Avoid potent ial  emergence restr ict ions,  crust ing &
stand establ ishment issues

I m p r o v e  l i k e l i h o o d  o f  s u c c e s s f u l  s t a n d  e s t a b l i s h m e n t

E x p a n d e d  a g r o n o m i c  s u p p o r t  t h r o u g h
W e s t e r n  A g  &  N o r t h l a n d  A g

Increase data-dr iven approach to crop production
& input  ut i l izat ion

S t e w a r d s h i p ,  e a r l y  d e t e c t i o n ,  f e r t i l i t y  m a n a g e m e n t  &
c r o p  m o n i t o r i n g

S e c u r e d  i r r i g a t e d  s i l a g e ,  f e e d  b a r l e y  &
s t r a w  f r o m  B l a c k s t o n e  F a r m s

Reduce feed production r isk,  secure cr i t ical  feed
inventor ies,  reduce operat ional  complexity  & l imit
exposure to weather-related uncertainty

I m p r o v e  f e e d  s e c u r i t y ,  r e d u c e  p r o d u c t i o n  &
o p e r a t i o n a l  r i s k ,  i n c r e a s e  p l a n n i n g  c e r t a i n t y  &
s t r e n g t h e n  l o n g - t e r m  f i n a n c i a l  s u s t a i n a b i l i t y

S e c u r e d  i r r i g a t e d  h a y  f r o m  D r e n n a n
F a r m s

Secure access to rel iable,  high-qual i ty  i r r igated
forage production

S u p p o r t  l o w e r - c o s t  f e e d i n g  s t r a t e g i e s  &  r e d u c e  f e e d
r i s k  w h i l e  i n c r e a s i n g  q u a l i t y

I n c l u d e d  r e s e a r c h e r s  i n  f a r m  p l a n n i n g
d i s c u s s i o n s

Better  a l ign farm operat ions with research needs &
land use coordinat ion

I m p r o v e d  a l i g n m e n t  b e t w e e n  a g r i c u l t u r a l  o p e r a t i o n s ,
r e s e a r c h  r e q u i r e m e n t s ,  t e a c h i n g  a c t i v i t i e s  &  l o n g - t e r m
l a n d - u s e  p l a n n i n g

U t i l i z e d  I t a l i a n  r y e g r a s s  i n  l i e u  o f  a
t r a d i t i o n a l  c o v e r  c r o p  o n  n e w l y  s e e d e d
g r a z i n g  a c r e s

Fol lowing consultat ion with Nei l  McLeod,  I ta l ian
ryegrass was selected to provide ear ly-season
forage production whi le  support ing perennial
stand establ ishment

I m p r o v e d  f i r s t - y e a r  g r a z i n g  p o t e n t i a l ,  r e d u c e d
c o m p e t i t i o n  w i t h  e s t a b l i s h i n g  f o r a g e  s p e c i e s ,
e n h a n c e d  f e e d  p r o d u c t i o n  o p p o r t u n i t i e s  &  i m p r o v e d
r e t u r n  o n  e s t a b l i s h m e n t  i n v e s t m e n t s

E x p a n d e d  g r a z i n g  &  h a y  a c r e a g e
p o r t f o l i o

Strengthen feed securi ty  & operat ional  f lexibi l i ty
I n c r e a s e d  f o r a g e  p r o d u c t i o n  c a p a c i t y  &  r e d u c e d
f u t u r e  f e e d  r i s k

BRAND COLLABORATION

LFCE FARM  OPERATIONS RPT 2026

Strategic Initiatives
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Operational   Strategic Outcomes& 
W H Y  T H E Y  M AT T E R

T H E  D E C I S I O N S  M A D E  T H R O U G H O U T  T H E  S P R I N G  2 0 2 6  G R OW I N G  S E AS O N  W E R E  I N T E N D E D  TO  S T R E N GT H E N
F E E D  S E C U R I T Y ,  I M P R OV E  S T E WA R D S H I P  O F  U N I V E R S I T Y  R E S O U R C E S ,  S U P P O R T  R E S E A R C H  &  L I V E S TO C K

O P E R AT I O N S  &  P O S I T I O N  L F C E  F O R  LO N G - T E R M  F I N A N C I A L  S U S TA I N A B I L I T Y

F I N A N C I A L  &  O P E R AT I O N A L  S T E WA R D S H I P
✔  F O R WA R D  C O N T R ACT E D  3 4 0 M T  O F  CA N O L A  AT  H I S TO R I CA L LY  S T R O N G  P R I C I N G

✔  U T I L I Z E D  S O I L  T E S T I N G  TO  I M P R OV E  F E R T I L I Z E R  E F F I C I E N C Y  &  L A N D - U S E  D E C I S I O N S

✔  R E D U C E D  S I L AG E  P R O D U CT I O N  R I S K  T H R O U G H  I R R I G AT E D  F E E D  S O U R C I N G

✔  E X PA N D E D  F O R AG E  P R O D U CT I O N  CA PAC I T Y  &  F E E D  S E C U R I T Y

✔  L E V E R AG E D  S T R AT E G I C  PA R T N E R S H I P S  TO  R E D U C E  O P E R AT I O N A L  R I S K  &  I M P R OV E  F L E X I B I L I T Y

✔  C O N T I N U E D  A L I G N M E N T  O F  FA R M  O P E R AT I O N S  W I T H  R E S E A R C H ,  T E AC H I N G  &  L I V E S TO C K  P R O D U CT I O N  O B J E CT I V E S

✔  F E E D  S E C U R I T Y  M I L E S TO N E :  2 5 0 0 M T  S I L AG E ,  1 2 0 0  H AY  B A L E S ,  3 0 0 0 0 B U  F E E D  B A R L E Y  &  1 0 0 0  S T R AW  B A L E S  S E C U R E D

S U P P O R T I N G  T H E  L F C E  M I S S I O N
E V E R Y  M A J O R  AG R I C U LT U R A L  D E C I S I O N  C O N T I N U E S  TO  B E  E VA L UAT E D  T H R O U G H  T H E  L E N S  O F :
R E S E A R C H  |  E D U CAT I O N  |  AG R I C U LT U R E  P R O D U CT I O N  |  S T E WA R D S H I P  |  F I N A N C I A L  S U S TA I N A B I L I T Y
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Current Opportunities & watch items
C R O P  &  A G R O N O M I C  F O C U S

G O P H E R  A C T I V I T Y  O N  B A K E R
R O A D  H A L F

M O I S T U R E  C O N D I T I O N S
T H R O U G H O U T  T H E  G R O W I N G
S E A S O N

F O R A G E  E S TA B L I S H M E N T
S U C C E S S

F E R T I L I Z AT I O N
R E Q U I R E M E N T S  O N  N E W LY
S E E D E D  F O R A G E  A C R E S

E VA L U AT I O N  O F  S L U R R Y
A P P L I CAT I O N  O P P O R T U N I T I E S
O N  PA S T U R E L A N D

E VA L U AT E  F 0 R  F U T U R E
S L U R R Y  U T I L I Z AT I O N
O P P O R T U N I T I E S  O N  C E R E A L
C R O P  A C R E S

F E E D  S E C U R I T Y  &  P R O D U C T I O N

S I L A G E  P R O D U C T I O N
P R O G R E S S  T H R O U G H
B L A C K S T O N E  FA R M S

H AY  Q U A L I T Y  T E S T  R E S U LT S
F R O M  D R E N N A N  FA R M S

H AY L A N D  L E A S E
O P P O R T U N I T I E S  &  R E N E WA L S

F E E D  I N V E N T O R Y  P L A N N I N G
F O R  W I N T E R  2 0 2 6 / 2 7

C O N T I N U E D  T R A N S I T I O N
T O WA R D  LO W E R - C O S T  H AY -
B A S E D  C O W  F E E D I N G
S T R AT E G I E S

M O N I T O R I N G  P E R F O R M A N C E
O F  E X T E R N A L LY  S O U R C E D
I R R I G AT E D  F E E D  P R O G R A M S

S T R AT E G I C  &  F I N A N C I A L  F O C U S

A D D I T I O N A L  CA N O L A
M A R K E T I N G  O P P O R T U N I T I E S

F U T U R E  E Q U I P M E N T
O W N E R S H I P  S T R AT E GY
R E V I E W  

E VA L U AT I O N  O F  LO N G - T E R M
FA R M I N G  M O D E L

C O N T R A C T O R  U T I L I Z AT I O N  &
LO N G - T E R M  FA R M I N G
PA R T N E R S H I P S

C O N T I N U E D  F O C U S  O N
O P E R AT I O N A L  E F F I C I E N C Y  &
C O S T  M A N A G E M E N T

M A N A G I N G  T H E  F I N A N C I A L
R E P O R T I N G  I M PA C T S  O F  B OT H
2 0 2 6  &  2 0 2 7  FA R M  I N P U T
E X P E N D I T U R E S  O C C U R R I N G
W I T H I N  F Y 2 0 2 6  

F O C U S  F O R  T H E  R E M A I N D E R  O F  2 0 2 6  W I L L  B E  M A X I M I Z I N G  C R O P  P E R F O R M A N C E ,  S E C U R I N G  F E E D  I N V E N TO R I E S ,  E VA L UAT I N G
S T R AT E G I C  CA P I TA L  I N V E S T M E N T S ,  &  I D E N T I F Y I N G  O P P O R T U N I T I E S  TO  I M P R OV E  LO N G - T E R M  O P E R AT I O N A L  E F F I C I E N C Y



Looking Ahead
T H R O U G H  S T R AT E G I C  PA R T N E R S H I P S ,  E N H A N C E D  AG R O N O M I C  OV E R S I G H T ,  P R OACT I V E  F E E D  S E C U R I T Y  P L A N N I N G  &

D I S C I P L I N E D  R E S O U R C E  M A N AG E M E N T ,  L F C E  C O N T I N U E S  TO  S T R E N GT H E N  I T S  A B I L I T Y  TO  S U P P O R T  AG R I C U LT U R E

P R O D U CT I O N ,  R E S E A R C H ,  E D U CAT I O N ,  O U T R E AC H  &  LO N G - T E R M  S T E WA R D S H I P  O F  U N I V E R S I T Y  R E S O U R C E S .

Positioning LFCE to  strengthen feed security,  support  research &
teaching activiti es,  enhance  stewardship of  University resources  &

enhance long-term operational  sustainabi l ity.
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Thank you
THANK YOU FOR TAKING THE TIME TO VIEW THIS PRESENTATION.
I APPRECIATE YOUR INTEREST AND CONSIDERATION, AND I’M
EXCITED ABOUT THE POSSIBILITY OF WORKING TOGETHER.
LET’S CREATE SOMETHING MEANINGFUL, IMPACTFUL, AND
BEAUTIFULLY ALIGNED.

Looking forward to
connecting soon!
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